
TKO Election Packet 2021
Once again, it is election time! Here is a quick rundown of how the process works.
The application -- regardless of the position being sought -- consists of 3 components:
a written questionnaire, an oral presentation, and a question and answer session.

Available roles are as follows:
● President*
○ Vice President of Operations (1)*

■ Director, Media (1)
○ Vice President of Engineering (1)*

■ Director, Mechanical Engineering (1)
■ Director, Controls Engineering (1)
■ Electronics (2)
■ Programming (2)
■ Subsystems (3)
■ Chassis (2)

○ Appointed Positions:**
■ Secretary
■ Outreach Manager
■ Business Manager
■ Strategy Coordinator
■ Video Producer
■ Photographer
■ Social Media
■ Designer

* indicates that only rising upperclassman may run for this position
**Chosen by next season’s officers

1. Candidate Questionnaire

Each candidate must turn in a written response to the prompts outlined below. Please make these
responses as detailed as possible. If a question does not apply to you, please indicate so (i.e. no
waffling). You must submit a separate questionnaire for every position you are running for.



Please copy and paste the questions onto a separate word processing document and type your
responses. Export your file as a pdf and send it to cleather@mitty.com, mthorne@mitty.com,
jsmale@mitty.com, and president1351@amhsrobotics.com by 3:00pm on Thursday, April 1st.

Questions
1. What are your specialized qualifications for this position?
2. Describe your leadership style and experience (working with teammates, members,

mentors?)
3. How would you handle a situation where your deliverable is late?
4. How would you balance getting more inexperienced members involved versus

guaranteeing the quality of your deliverable?
5. What goals would you set for the team, and or department next year?
6. What do you think is the optimal team size? And what do you think is the optimal size for

each department? Please provide numerical answers, as well as reasoning for your
responses.

7. Calgames question - What are your thoughts on going to CalGames next year? Should we
do it, and why or why not?

8. Training question - How would you work on creating materials and distributing tasks for
training?

9. Rising Sophomore Question- How would you address training and working with rising
sophomores, who technically have a year of experience on the team but have never gotten
to work in our lab?

10. Do you have other commitments, and what are they?

2. Oral Presentation

Due to robotics being limited to virtual meetings for the foreseeable future, speeches will be held
over Zoom. The speech is your opportunity to pitch your candidacy to the wider team.
Remember, this is not the place for crass jokes or put-downs. Speeches must be under 5 minutes
in length.

Candidates may use slides (but are not required to do so). Slides will be screenshared by the
Zoom host and must be sent to cleather@mitty.com by 3:00pm on April 12th.

3. Q&A Session
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After all candidates for a position have presented their speeches, there will be a 10 -15 minute
Q&A session where members can ask any questions of the candidates by typing them in the
Zoom chat. Officers will then select appropriate questions to direct at the candidates.

------------------------------------------------------------------

Good luck! Please reach out to Mrs. Leather, Natasha, and Anish if you have any questions.


